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2021 Global LeaderImpact Forum

Where is it being held?
• It is being held right in your regular Group!

When is it?
• It is being held the week of March 1-5, 2021
• It is on the day and time of your regular group meeting.

What is the format?
• Group Forum format using a recorded Global Leader interview

We will have groups meeting around the world that week all 
having “Group Forums” with these Global Leaders!
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How do I Navigate the Forum Process
Group Leader

1. Pray 
• Pray for movement growth
• Pray that the Forum will reach new leaders, cities, and countries
• Pray that the Lord will guide you to the people He wants you to invite!

2. Discuss the Forum with your group
• Determine if there are members who can lead new groups
• Pick a speaker
• Discuss the idea that all members are to bring a guest (ideally a 

spiritually curious one!) to the Forum

3. Register your Group for the Forum
• Go to the website leaderImpact.com/events
• Click on “Register Group”
• Fill in the details for your group  
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How do I Navigate the Forum Process
Group Leader

4. Download the Invitation for your Group and Speaker
• On the website leaderimpact.com/events, enter your email 

address/password to download the pdf invitation for your chosen 
speaker

• Optional: customize the invitation by adding your group details
ie. Group Leader, contact, Forum day, time, Video Link

• Forward the invitation to all group members for them to use for inviting

5. Follow-up with Your Group and Guests
• Ensure you have their email contact for video link

6. Download Speaker Video and Guide
• Go to the website leaderimpact.com/events
• Download video and Group Leader Guide
• Copy the link for the electronic comment card
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How do I Navigate the Forum Process
Group Leader

7. Hold the Event in your Group
• Follow the Leader Guide
• Use electronic comment card for the members and guests
• Call to Action – invite your guests to try out a group

8. Help to Coordinate new Groups
• Help coordinate starting a new group after the Forum with new Leaders 

and members

9. Submit follow-up information 
• Submit follow-up information when you receive an email (after the 

Forum, then again about 1-2 months after the Forum)
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How do I Navigate the Forum Process
Staff

1. Pray 
• Pray for movement growth

• Pray that the Forum will reach new leaders, cities, and countries

2. Discuss the Forum with your City Teams and Group Leaders
• Discuss the process

• Discuss the idea that all members are to bring a guest (ideally a 

spiritually curious one!) to the Forum

3. Ensure all your Group Leaders Register
• Ensure your Group Leaders register and do follow-up

• Ensure the groups have new Group Leaders ready to lead

• Help coordinate the forming of new groups
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How do I Navigate the Forum Process
Group Member

1. Pray 
• Pray for growth and that we will reach new cities and countries
• Pray that the Lord will guide you to the people He wants you to invite!

2. Bring a Guest
• Invite a guest (ideally a spiritually curious one!) to attend the Global Forum
• Send them the digital invitation with the speaker background
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How do I Navigate the Forum Process
Group Member

3. “Walk alongside” your Guest
• Ensure they have the video link for the meeting
• Answer any questions they may have
• Remind them a day or two ahead

4. Attend the Forum 
• Encourage your guest to fill in the electronic/online comment card

5. Call to Action
• Discuss with your guest the idea of trying out a group for 4 weeks
• If a new group if formed, offer to join them in that group.
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